Round Table Discussion Minutes
Subject:  Your Company and the new Lead Based Paint Renovation, Repair & Painting Program (RRP)

Held: March 27, 2010  8 AM

Location: NARI office Melville New York

Members present

Joe Dattoma

Frank Llerandi

Frank Palmer

Tom Giaquinto

Neil Buoncore

Chris Nola

Kent Buell

Pat Bentivegra

Joe Ditillo

Sal Delia

Barry Goggin

Chris Gallagher

Dan Vazquez

John Rigrod

Don Garton

Gordon Millard

James Flanagan

Jerry Burdi

Agenda

I  Introductions:

          Name, Company Name, Certification date, License date, what do you do

          Give Doug a few minutes to announce the Washington Trip

Doug Dervin was not present at the meeting so one of the individuals present briefly spoke about the Washington trip. 

II Meetings Purpose

       A. Share ideas on implementation of the RRP law in your company

Jerry Burdi spoke to the attendees and told them the purpose of the meeting and to ask for ideas from the members so we can help one another implement the new law.

       B. Formulate “Plans of Actions” to address the requirements of the new law

                         Assignments to individuals to do further research

       C. Identify sources:

                 1. To gain further knowledge about the law & to aid us in being compliant

                                     i.e. Insurance, legal resources, equipment, record keeping 

                                    Organize Presentations / Seminars with associates (Shawn McCadden, attorneys, etc.)

                  2. To resolve major stumbling blocks to compliance

                                     Overcome cost objections by the client

                                     Sub-contractor compliance                                     

       D. Identify & Resolve difficult circumstances & situations as they pertain to RRP

                                      Exterior protection on windy days

                                      Window replacement – containment areas

       E. Interpretation of ambiguous & incomplete elements of the law

                                      When is clean-up & verification required

                                       Who is responsible to verify the age of home

 III Key Elements of Implementation of RRP

       A. Educating the Client

               1. When should it be determined if it is target housing?   

                                                  WWW.Houseagecheck.com , Tax assessor Records, Deed Records

Members spoke of the site houseagecheck.com for checking the age of the home and spoke of the cost of the information and that houseagecheck.com would be recognized by the EPA if an issue did arrive in the future.

               2.  When should the pamphlet be distributed?

Members discussed and gave different opinions on when to give the renovate right brochure. It seemed as if most members thought to give it up front when giving the proposal.

       B. How should the pre-testing be done?

               1. EPA approved test kits or 3rd party testing (XRF or sample testing)

Members discussed the fact that the test kits do not work on sheetrock and that 3rd party testing would be the wiser decision.

               2. If 3rd party testing; who should be responsible (contractor or client)

Members seem to think that it was wiser for the Contractor to get 3rd party testing so that you have a report and can prove the results of the testing.

       C. If target housing; should the costs associated with compliance be presented as a separate line item

                                        should it be a separate contract?  Separate Project?

       D. How to establish the true costs of compliance (spreadsheet: lead safe cost.xls)

Jerry Burdi said He would distribute an xls to members.

       E. Establishing the work area

                1. Interior

                       a. Techniques – i.e. using windows, chutes, etc for debris removal

                       b. Equipment - i.e.  temporary wall construction, air scrubbers

                       c. Supplies – Plastic sheeting, tack pads, floor coverings Members discussed that 84 Lumber will have all supplies needed.

                       d. Special situations: Master bath, basements, attics

                       e. Room Contents – wrap them or remove them?

                       f. Closing of all windows & doors- How will that affect the well-being of our workers?

                       g. Posting of signs

                       h. Vertical containment – when is it necessary?

Members shared an idea for replacement windows. Do the job from the outside and cover the inside with plastic sheeting so no dust is created on the inside. Members seem to agree this was a good idea. Members spoke of installing an air scrubber on the inside because of windows being closed during the demo phase of the job. 

                2. Exterior

                       a. Techniques - Members spoke of putting plastic down and putting a ladder on top could be dangerous.

                       b. Equipment  - Members are looking for different types of ways to attach a vacuum to tools to contain the dust, specifically a sawzall. No member knew of such a tool or shroud for the tool.

                       c. Special Cases – insufficient area to established the recommended work area

                                       (EPA may be changing the scope of containment, article in Remodeling mag.)

                                                     Windy days

                                                     Unable to cover ground properly due to shrubbery, construction equipment 

        F. Controlling the spread of dust

                       1. How can we accomplish this

                               a. more frequent cleaning of work area

                               b. more frequent waste disposal from site

                               c. Maintaining the containment area longer

                               d. techniques to lessen dust   i.e. dust collection on power tools

                                                                                    air scrubbers

Member’s spoke of the best possible way to clean would be to sweep first than do a final cleaning with the heap vacuum. Members seemed to express the concern of the cost of the filters for the hepa vacuums.

        G. Your workers

                       1. How do we protect them?

                       2. Compliance even when you’re off-site

                       3. Training – In-house or 3rd party?

                       4. Employee Manuals, Job Descriptions

Members thought that the best way to train employees would be to have them certified through a 3rd party.

         H. Debris storage on the job site

                       1. Dumpsters or Pick-up service

                       2. Safe guards to control spread of dust from debris removed 

                                      From work area

Members spoke about in some states you can purchase a bag and use it instead of a dumpster and it will contain the debris and dust tighter while the job is going on. I was not able to get a name and number of a company who offers this service on Long Island.

         I. Cleaning Verification

                       1. Cleaning Verification Techniques (In-house)

                       2.  Clearance Examination (3rd Party)

         J. When should the containment be dismantled (assuming proper cleaning & verification is done)?

                       1. when all construction is complete

                       2. when the demo phase is complete

Members seem to think to keep the containment up during the demo part only.

         L. Subcontractors

                       1. Will you require them to be certified or terminate your relationship with them?

                        2. Will you assume responsibility of the demo phase & subsequent clean-up & clearance

Members seem to differ on the subject of whether a sub has to be certified or not.

         M. Insurance

                       1. Availability & cost

                       2. Organize & purchase coverage a s a larger entity (i.e. NARI)

One member said for a 1 million policy it would be $2500.00 and for 2 million would be $4,500.00

          N. Legal Representation

                       1. Any interest in engaging legal council to advise us?

                                  a. if we get sued, what steps should we take?

                                  b. should we include additional clauses in our contracts to protect us 

                                  c. proper record keeping to avoid law suits & fines

Members thought to have another meeting with a lawyer and possibly Shawn McCadden.

           O. Record Keeping 

                       1. In-house developed or purchased from 3rd party

                       2. Should it be kept longer than the recommended 3 years?

Members spoke of kachinaleadpaintsolutions.com for all types of forms and products to help with the new law. Members also said that the EPA website has forms as well.

